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Background

• Original SMCR (for banks, building societies, credit unions, and PRA-designated 
investment firms) came into force 7 March 2016

• Government had already announced that it planned to extend the regime to all authorised 
firms from 2018

• The Bank of England and Financial Services Act 2016 made provision for the SMCR to be 
extended to all authorised firms (no commencement date has been set for these 
provisions)

• FCA finally published its consultation on the extension on 26 July 2017 (CP17/25) (along 
with separate FCA and PRA CPs for insurers)

• The extension affects all FCA solo-regulated firms that are authorised under the Financial 
Services and Markets Act 2000. It also affects UK branches of both EEA and non-EEA 
firms



What is the SMCR?

The new regulatory framework for individuals, comprising of three key elements:

• The Senior Managers Regime – approval regime for individuals performing “Senior 
Management Functions”

• The Certification Regime – firms solely responsible for assessing the fitness and 
propriety of employees who could pose a risk of significant harm to the firm or its 
customers

• The Conduct Rules – basic conduct standards applicable to most employees of the 
firm (save for purely administrative staff)

Once in force, the extended SMCR will replace the Approved Persons Regime in its entirety



Summary of the extended SMCR

Senior Manager 
Conduct Rules

Senior Manager’s Regime

Fit and proper 
requirements 

(including Regulatory 
References)

The most senior people in firms. Anyone who performs a Senior Management Function needs to be
approved by the FCA.

Core requirements:

Senior Management 
Functions Duty of Responsibility Statement of 

Responsibilities
Criminal Records 

Checks

Prescribed 
Responsibilities 

(Limited Scope Firms 
don’t need to do this)

Extra requirements that only enhanced firms need to meet:

Additional Senior 
Management 

Functions

Additional Prescribed 
Responsibilities Responsibilities Maps Handover Procedures Overall Responsibility

Individual Conduct 
Rules

Certification Regime
People who aren’t Senior Managers but whose job can cause significant harm to the firm or its customers. Firms need
to check and confirm that these people are suitable to do their job at least once a year.

Other Staff
All staff who perform financial services roles. This does not include ancillary staff (for example: caterers, cleaners and
security staff).



Classification under the extended SMCR

The FCA intends to apply the extended regime in a proportionate manner by dividing firms 
into three categories:
• Limited Scope firms – firms that currently benefit from a limited application of the 

Approved Persons Regime, such as sole traders, internally-managed AIFs and limited 
permission consumer credit firms, will be subject to a reduced set of requirements

• Core firms – firms that do not qualify as Limited Scope or Enhanced will be subject to 
the baseline regime, which is a pared-back version of the SMCR for banks

• Enhanced firms – around 350 of the largest, most complex, or riskiest firms will be 
subject to additional requirements above the Core baseline regime, more akin to the 
requirements for banks  



Key changes (1)

• Fewer individuals will need to be approved by the regulator
• Firms must allocate responsibilities to Senior Managers, and 

record these in Statements of Responsibilities
• Some firms must also produce Responsibilities Maps
• Firms must check that Senior Managers remain fit and proper on 

at least an annual basis
• Senior Managers will be subject to a ‘Duty of Responsibility’
• Approvals can be conditional or subject to time limits



Key changes (2)

• Firms will be solely responsible for certifying the fitness and 
propriety of a large proportion of their employees

• Firms will need to comply with new rules on regulatory 
references in relation to Senior Managers and Certified Persons

• Most people within the firm will be subject to basic Conduct 
Rules

• Firms will have to provide tailored training on the Conduct Rules, 
and report disciplinary action for breaches to the regulator



Timing of the extension

July 2017

• The regulators publish their first consultations on the detailed rules 
for the extended SMCR

By end 
2017

• FCA to publish a further technical consultation on operational 
aspects of the extended SMCR, including forms and grandfathering

Summer 
2018

• The regulators are expected to publish their policy statements and 
final rules

Late 2018
• Earliest expected timing for the extended SMCR to come into force
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