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Regulatory tsunami may be giving way to investment and 
innovation in Compliance

Regulatory 
Transformation Innovation Driven Enterprise 

Transformation

• Proactive risk identification, 
management and mitigation with 
fewer resources

• Compliance is integral to products 
and services 

WAVE 1 WAVE 2

• Reactive 
implementation of tools 
and solutions 

• Risk Management 
Methodology 
Enhancement and 
Alignment

• Process, Risk and 
Control Framework 
Development

• Data Quality 
Improvement

Transition between 
regulatory and 

innovation-driven 
enterprise 

transformation

2009-2018; Tsunami of new regulation–
CRD, EMIR, SSR, MiFID II, 

MAR, 3/4/5 AMLD

2018 Forward: Innovation and capability integration 
leads to enterprise transformation

NOW: Relative regulatory calm and technology 
advancements may be clearing a path for innovation

2008: Financial 
Crisis
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Key questions being asked and common challenges to transformation

What is the 
perimeter of 
compliance?

What is the role of 
compliance in a 

reshaping 3LOD?

What skills do 
compliance need to 

deliver against 
changing 

expectations?

How should 
compliance respond 

to, and use, 
technology?

Many Compliance functions are grappling with foundational questions about their role and organisation …

… cracking these questions is a critical step towards building a compliance function for a digital future
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Compliance is moving towards an integrated, data-centric entity

Progress towards leading edge

LEGACY

Organisational silos

TODAY

Teams working cross 
functionally on key initiatives 

Compliance 
and Risk

IT

Legal COO/Front 
Office 

Business

Policy

Process

Ops

Finance

Innovation 

HR Internal Audit

Treasury

Organisational Silos 
(including people, process 

and tools)

End to end agile 
enterprise with data 

centric decision making

LEADING EDGE

AGILE
3LOD AGILE 

OPS

AGILE 
PEOPLE

People led and 
value adding

Connected data 
ecosystem

Predictive 
decision 
making

Continuous 
Monitoring

Integrated, 
insightful 
reporting

Technology 
enabled

IT HR Sales 

Complian
ce Risk Legal

Data 
Core
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Change is a journey not a destination - continuous and agile steps to 
deliver value and allow recalibration to a rapidly changing environment

Agree your 
future 
framework

Confirm purpose and perimeter, 
get buy in from key stakeholders 

Identify 
process 
transformation 
opportunities

Review key processes to see 
what can be eliminated, 
improved, moved or automated

Engage and 
transform 
your people 
and justify 
your budget

Outcome based, employee 
driven, purpose led 

Baseline 
where you 
are today

Clarify who, what, when, how 
processes happen

Create and 
pursue a 
prioritised 
technology 
enablement 
strategy

Data driven, continuous and 
predictive

Embed new 
ways of 
working

Agile, forward looking and 
innovative
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“In the wake of the financial crisis, much of the global regulation implemented is 
highly dependent on technology. A failure on the part of market participants to 
adapt to the new digitalised infrastructure represents a business risk that may 

separate winners from losers in the coming years. In addition, failure to adapt to 
a more automated regulatory compliance process may leave participants with 

platforms that are ill-suited for the current regulatory framework.”

ESMA Report on Trends Risks and Vulnerabilities, February 2019

Technology penetration is pervasive and falling behind is 
not an option
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Intelligent automation technologies are evolving – and Compliance 
functions need to keep up with Front Office use of technology

Chatbots

Block Chain

Voice 
Recognition (VR)

Natural Language 
Processing/Generat

ion (NLP/NLG) 
.

BPM
. Robotics 

Process 
Automation 

(RPA)

Optical Character 
Recognition (OCR)

.
Decision Analytics/

Machine Learning (ML)

Intelligent Automation Technologies

Data Lakes:

NLP and OCR to capture and interpret 
regulatory from a range of sources; ML 
scans and maps to organisational data 

Risk Assessment

RPA and NLP used for compliance risk 
assessment and annual planning; ML and 
advanced AI used to predict emerging risks 
across disparate data sets in data lakes

Advisory Oversight

RPA, chat bots and VR in combination to 
deliver real-time interaction with the front 
office and provide auto approvals and policy 
requirements

Monitoring and Testing

NLP, OCR, VR to capture & detect issues, 
generate alert audit trails, ML reduces false 
positives, BPM manages workflow
Cross domain monitoring thru data lakes

Investigations/Issues Management

RPA, NLP, OCR and VR can build case 
files, and ML can identify root causes

Regulatory Developments

Compliance Policies/Standards

ML and NLP to enable rules mapping and 
routing to respective LOB. 
Working towards auto policy generation 
using NLP/ ML reading of applicable regs

Reporting

RPA to collate and organise information into 
data lakes.  ML can validate inputs, identify 
trends &  generate supporting commentary.
Early exploration of blockchain

Operational Compliance

RPA, OCR and NLP to automate repetitive 
and time-consuming manual processes, 
approvals and validations. 
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Embedding ‘compliance’ and ‘Compliance’ in increasingly agile, digital 
approaches to product, service & systems development is evolving

Checkpoint

Design & 
Develop

Test & Deploy Transition to BAUMove to production
Sprint 

Planning
Feature 

Definition
MVP Definition & 

Roadmap
Product/Service 

Vision 
Risk Identification Risk Assessment Risk Management Risk Monitoring

Checkpoint Checkpoint

Design and 
Develop

Test & 
Deploy

MVP RELEASE

• Monitor, Learn and 
Improve

Risk and Compliance Agile 
Team

Risk and Compliance should play a fundamental role in agile design - engaged from product conception to final 
acceptance – a marked change from traditional compliance engagement after design effort is well underway

Cross disciplinary agility drives speed to market while embedding risk management – potential risks are surfaced 
early and eliminated or managed through design
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